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Sustainability assessment and risk mitigation

SUSTAINABILITY 
ASSESSMENT

• Identify of the material 
topics

• Identify the relevant KPIs

• Identify the setting of 
rules and procedures

Implement a software 
tool to measure data

Minimize the 
risks and 

improve the 
effectiveness of 

the business 
strategy
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Sharing of information = Communication
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Model EASI® 

EASI® is an innovative scheme developed by Consulnet® Italia and

Rödl & Partner.

It designs a path for all companies who want to:

• be compliant with the ESG Sustainability pillars

• generate vision and awareness within the company and among

all the stakeholders

• implement a sustainable business and a sustainable growth

• successfully communicate their actions
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