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The key fundamentals of Sustainability 
From CSR to ESG

INTEGRATED THINKINGSTAKEHOLDER ENGAGEMENTRISK-BASED APPROACH

• Customers

• Shareholders

• Employees

• Suppliers

• Community

• …

• Environment

• Social 

• Governance

• Aims to look at a business 

holistically to find value-

creation opportunities, using 

a combination of financial 

and non-financial methods.

MATERIALITY
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From Financial Report to Integrated Report
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Integrated Reporting calls for Integrated Thinking 
and forward-looking approach
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Data published by companies through

specific questionnaires

Non financial reporting standards are evolving rapidly. Here you find the main frameworks that help Companies in building their ESG 

data:

Guidelines for reporting  disclosure  
The WEF report “Toward Common Metrics and Consistent Reporting of 

Sustainable Value Creation” proposes a common, core set of metrics and 
recommended disclosures to use to align their mainstream reporting

AccountAbility has defined standards that represent important guidelines for the definition of an effective 
stakeholder engagement. Their aim is not to replace existing reporting standards, but to integrate them by 
providing Practitioners useful practices and perspectives to develop further, possible approaches to dialogue 
with their key stakeholders.

IFRS Foundation Trustees announce working group to accelerate 
convergence in global sustainability reporting standards focused on 

enterprise value.
https://www.ifrs.org/projects/work-plan/sustainability-reporting/consultation-paper-and-

comment-letters/

https://www.weforum.org/whitepapers/toward-common-metrics-and-consistent-reporting-of-
sustainable-value-creation

Evaluation of based on public and/or private information available

Sustainability Reporting Ecosystem

NARROWING DOWN ON MAIN STANDARDS AND FRAMEWORKS
Narrowing down on main standards and frameworks
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How and Why ESG reporting and rating are going to 
converge

Who

What

When

Human Rights, 
Environmental and Good 

Governance Due 
Diligence (2020/2129 

INL)

It introduces the obligation of 
due diligence along the value 

chain in respect of human 
rights, the environment and 

good governance

Large companies and 
high-risk, publicly traded 
SMEs established in the 

EU; companies not 
established in the EU but 
operating on the internal 

market

End of  2023

Who

What

When

Sustainable 
Finance Disclosure
Regulation (SFDR –
Reg. UE 2019/2088)

Proposta

Taxonomy 
Regulation

(Reg. UE 2020/852)

Who

What

When

Corporate Sustainability 
Reporting Directive 

(CSRD – Proposal for an 
Amending Directive 

COM(2021) 189)

Who

What

When

10 March 2021
01 January 2022 / 
01 January 2023

Financial market 
participants and 
financial advisors

It introduces 
transparency 

requirements in pre-
contractual, periodic and 

website information 

Framework that defines 
whether an economic 
activity is sustainable 

from an environmental 
point of view

Financial market 
participants and companies 

subject to the NFRD

01 January 2023

It defines more detailed 
non-financial reporting 

requirements, increasing 
transparency and integrating 
disclosures into the Annual 

Report 

Companies with more than 
250 employees and 
companies listed on 

regulated markets (including 
SMEs but not micro-

enterprises). Non-listed 
SMEs on a voluntary basis
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Focus on CSRD
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Beyond Reporting

ACTIVATING

COMPLIANT

PROACTIVE

STRATEGIC

PURPOSE DRIVEN

LEVEL OF 

GOVERNANCE

Basic

Compliance 

management

Innovator

Transform 

management

Emerging

No 

management

Leading

Strategic 

management

Advanced

Brand 

management

Where do I start?

Can you certify our sustainability reporting?

Can you help investigate sustainability issues?

Can you help us improve our sustainability performance / rating?

How can I transform my business to align with my sustainability goals?

Sustainability is a journey
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