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  2008 2009 2010E 2011E 2012E 

EPS Adj. (€) 0.07 -0.19 -0.16 -0.12 -0.05 

DPS (€) 0.01 0.00 0.00 0.00 0.00 

BVPS (€) 1.54 1.33 1.17 1.05 0.99 

            

EV/Ebitda(x) 6.6 nm nm nm 17.0 

P/E adj (x) 20.7 nm nm nm nm 

Div.Yield(%) 0.5 0.0 0.0 0.0 0.0 

OpFCF Yield(%) <0 <0 <0 <0 <0 

Source: Mediobanca Securities 

  Material signs of recovery 
 A reassuring performance in Q2 

Q2-10 results showed material signs of recovery both at the top line and at 

operating level, where the group reported a smaller loss than expected. Q2 

revenues were + 7.2%, resulting from an acceleration in retail (+12.5%) and a 

remarkable recovery in wholesale (+7.5%).  The loss of €2.3m at EBITDA level 

was much better than our forecast of a €7m loss, since the group is delivering its 

cost cutting program, with €7m of costs savings achieved in H1. This, together 

with positive financial income of €1.6m in Q2, mostly thanks to currency gains, 

puts the bottom line at €-4.6m in Q2 vs. €-12m in our estimates. 

Closer to EBITDA break-even by YE-10 

The start of Q3 was pretty good, with the retail business performing as well as in 

H1. The final F/W10 order backlog is +2% Y/Y and following €7m savings 

achieved in H1 put the company full on track with its targets of €10-15m savings 

by YE10. We now project 2010 sales -2% to €212m and a loss of €3m at 

EBITDA level (vs. previous -€5m). We have every confidence that in 2011 

AEFFE will report a small profit at EBITDA level, thanks to the operating 

leverage and the full benefits of cost-cutting actions feeding through. The 

S/S2011 selling campaign is just beginning, and better visibility on this is 

unlikely until November. We consider AEFFE’s high leverage to be the real 

reason for concern: we welcome the group’s decision to rationalize its DOS 

network, cashing in some gains from the disposal of some stores but the related 

amount (a few million Euros) is still insignificant compared with a total debt 

now at around  €100m. 

Rating upgraded to NEUTRAL: TGT price at €0.42 p.s. 

Based on our updated valuation (2010 EV/sales multiple at 1.35x where we 

apply a 40% discount, in line with the historical average, to better capture the 

smaller size of the company, together with its low profitability and above-

average financial risk) we obtain a TGT  price of €0.42 p.s.. Material signs of 

recovery at the top line give us greater confidence for the remainder of the year, 

and we consider the group’s prospects for 2011 to be significantly better. We see 

limited downside to our estimates, which point to a valuation close to market 

prices. For this reason, we are upgrading our recommendation from 

UNDERPERFORM to NEUTRAL, with a target price of €0.42 per share. 
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Market Data 

 
Market Cap (€ m) 35 

Shares Out. (m) 107 

Main Shareholder (%) Ferretti Fam (61.8%) 

Free Float (%) 38.2% 

52 week range (€) 0.62-0.29 

Rel Perf vs FTSE Italia All Share (%) 

-1m -7.4% 

-3m -4.8% 

-12m -38.9% 

21dd Avg. Vol. ('000) 95 

Reuters/Bloomberg AEF.MI / AEF IM 
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A reassuring Q2 
AEFFE’s Q2-10 results were weak overall but showed material signs of recovery both at the top line 

and at operating level, where the group reported a smaller loss than expected. 

Specifically, the 7.4% drop in group revenues in H1 means there was a 7.2% increase in Q2, resulting 

from an acceleration during the quarter in retail (+12.5% following +9% in Q1) and a remarkable 

recovery in wholesale (+7.5% vs. -22% in 1Q). Although all regions contributed to these results, the 

strongest positive performances were reported by the domestic market (+8.3% in Q2) and Russia 

(+14.7% and contributing around 7% of group revenues in the quarter), whereas by brand Moschino 

and JP Gaultier drove the growth (+9.6% and +10% respectively), the latter helped mainly by an easy 

comparison base (-37% in Q209). We would also highlight the slightly positive performance recorded 

by both Alberta Ferretti and Pollini (+1.2% and +1.9% respectively), given that these brands have not 

achieved growth since Q408 and Q407 respectively. 

On group profitability, following the negative top-line performance and the fact that in H1 the group 

opened seven outlets, negatively affecting the gross margin, the loss of €2.3m at EBITDA level was 

much better than our forecast of a €7m loss. The main reason is that the group is delivering its cost 

cutting program, with €7m of costs savings achieved in the half, fully on track with its full-year target 

of €10-15m in savings overall. 

This, together with positive financial income of €1.67m in Q2, mostly thanks to currency gains, puts 

the bottom line at €-4.6m in Q2 vs. €-12m in our estimates. 

As regards the group’s financial leverage, net debt at end-June was pretty stable vs. Q1-10 at €95.6m, 

and was €8m above YE09. The only issue worth noting is some deterioration in working capital 

management. NWC was 26% of LTM sales vs. 24.2% in H109, mostly due to receivables and 

inventories. 

AEFFE: Q2/H1 2010 revenues breakdowns 

BY BRAND 2Q 10A 2Q 09 Y/Y ch. 1H 10A 1H 09 Y/Y ch. 

FERRETTI 8.4 8.3 1.2% 21.4 22.9 -6.6% 

MOSCHINO 25.2 23.0 9.6% 59.6 58.7 1.5% 

JP GAULTIER 1.1 1.0 10.0% 5.5 7.7 -28.6% 

POLLINI 5.4 5.3 1.9% 12.9 16.8 -23.2% 

OTHERS 1.5 1.2 25.0% 3.5 5.0 -30.0% 

BY MARKET 

      ITALY 17.9 16.5 8.3% 44.1 46.4 -5.0% 

RUSSIA 3.0 2.6 14.7% 6.1 7.3 -16.8% 

REST OF EUROPE 7.5 7.7 -2.7% 22.3 23.8 -6.3% 

JAPAN 8.4 3.1 174.9% 8.3 8.2 1.6% 

US 3.2 3.6 -12.2% 9.4 9.1 3.2% 

REST OF THE WORLD 4.9 5.3 -7.2% 12.8 16.4 -22.1% 

BY CHANNEL 

      WHOLESALE 21.6 20.1 7.5% 63.2 73.2 -13.7% 

RETAIL 16.2 14.4 12.5% 31.9 28.8 10.8% 

ROYALTIES 3.8 4.3 

 

7.8 9.1 

 GROUP REVENUES 41.6 38.8 7.2% 102.9 111.1 -7.4% 
 

Source: Mediobanca Securities 
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AEFFE: Q2/h1 2010 results 

  2Q 10E 2Q 09 2Q 10A Y/Y ch. A/E 1H 10E 1H 09 1H 10A Y/Y ch. A/E 

Sales 40.7 38.8 41.6 7.2% 2.2% 102.0 111.1 102.9 -7.4% 0.9% 

Ebitda -8.0 -11.0 -3.8 nm nm -6.5 -7.2 -2.3 nm nm 

% margin neg neg neg 
  

neg neg neg 
  

Ebit -11.9 -13.7 -7.0 nm nm -13.8 -12.4 -8.9 nm nm 

% margin neg neg neg 
  

neg neg neg 
  

Pre-tax profit -13.0 -14.5 -6.3 nm nm -15.1 -14.2 -8.5 nm nm 

Net profit -12.1 -9.7 -4.6 nm nm -13.8 -10.0 -6.3 nm nm 

Net profit restated -12.1 -9.7 -4.6 nm nm -13.8 -10.0 -6.3 nm nm 
 

Source: Mediobanca Securities 

 

Change in estimates  
As regards current trading, the management affirmed that the start of Q3 was pretty good, with the 

retail business performing as well as in the first part of the year. It also affirmed that the final F/W10 

order backlog is 2% up on previous collections.  

In terms of costs, in the conference call management once again confirmed its strong commitment to 

cost control, and the €7m savings achieved in H1 make us fully comfortable with the company targets 

of €10-15m for FY10. 

We have updated our 2010 estimates to take account of the final figure for F/W2010 backlog orders 

(+2% vs. +4% in our estimates) and some rebound in retail (projected now up in the mid single digits). 

This results in total sales down 2% in 2010 to €212m vs. -4% to €208m previously, and a loss of €3m 

at EBITDA level, or almost half the amount previously expected (-€5m), and around €17m of net loss 

at the bottom line (vs. -€19m previous). This implies that we now expect €1m loss at operating level in 

H2 vs. previous estimates of €1.4m profit as we have incorporate the dilution on gross margin for H2-

10 coming from less profitable sales from the outlets opened in H1. 

We now have every confidence that in 2011 the group will report a small profit at EBITDA level. This 

will be helped by the operating leverage resulting from a recovery at the top line and the full benefits of 

cost-cutting actions feeding through. As regards the former, it should be borne in mind that the 

S/S2011 selling campaign (which should provide a good proxy for wholesale performance in H1-11) is 

just beginning, and better visibility on this is unlikely until November (this figure is usually disclosed 

during the Q3 earnings season). However a good sell-out of the S/S collections should enable 

wholesale clients to be more optimistic and therefore more generous in placing orders for the 

forthcoming selling campaign 

We still consider the group’s high leverage to be the real reason for concern given that, according to 

our current projections, the company is unlikely to get back to generating positive FCF from operating 

activities until 2012. In addition, we see limited scope for other corporate actions to bring cash into the 

group. On this subject, we welcome the group’s decision to rationalize its direct retail network, 

concentrating its retail presence in the major fashion street in Milan, Via Montenapoleone, from two 

stores to one selling space only (which will display both “Alberta Ferretti” and “Philosophy by Alberta 

Ferretti” collections, currently sold in two different stores). This might ensure some gains from the 

related key moneys. However, the net impact of this action is likely to be just a few million euros, an 

insignificant amount compared with a total debt now in the region of €100m. 
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AEFFE: Change in estimates (2010-119 

 
2009A 2010E 2011E 

  
OLD NEW DIFF% OLD NEW DIFF% 

REVENUES 217.0 208.5 212.1 1.7% 218.9 222.7 1.7% 

Chge% 
 

-3.9% -2.3% 
 

5.0% 6.8% 
 EBITDA -13.0 -5.0 -3.3 nm -0.3 1.4 nm 

Margin (%) -6.0% -2.4% -1.6% 
 

-0.2% 0.6% 
 EBIT -27.1 -19.7 -18.0 nm -15.5 -13.8 nm 

EBIT margin (%) -12.5% -9.5% -8.5% 
 

-7.1% -6.2% 
 NET PROFIT -20.1 -19.2 -17.5 nm -14.8 -13.3 nm 

Chge% nm nm nm 
 

nm nm 
 EPS -0.19 -0.18 -0.16 nm -0.14 -0.12 nm 

Chge% nm nm nm 
 

nm nm 
 

 

Source: Mediobanca Securities 

 

Valuation update 
We have updated our valuation, which is based on a sector comparison of EV/sales multiples for 2010 

(1.35x). We still consider it fair to apply a 40% discount to this figure, in line with the historical 

average, which better captures the smaller size of the company, together with its low profitability and 

above-average financial risk. We now expect a higher net debt figure (€100m vs. previous €90m).  

In our previous valuations, our target price was set applying an additional 20% discount to the equity 

fair value, reflecting the poor visibility on the group’s sales performance for the current year and the 

execution risk of the ongoing cost-cutting actions. We believe that these factors no longer apply, but 

the high leverage is still a pending risk for the group, particularly as there is no prospect of a positive 

EBITDA until at least 2012. 

Material signs of recovery in both retail and wholesale in H1 give us greater confidence for the remainder 

of the year, and we consider the group’s prospects for 2011 to be significantly better. 

We see limited downside to our estimates, which point to a valuation close to market prices. For this 

reason, we are upgrading our recommendation from UNDERPERFORM to NEUTRAL, with a target 

price of €0.42 per share. 

 

AEFFE: TGT Price calculation 

  2010 EV/SALES sector multiples 1.35x 

Discount 40% 

Fair Multiple  0.8x 

SALES 212.1 

ENTERPRISE VALUE 171.8 

DEBT YE-10 -101.2 

MINORITIES -25.3 

MARKET CAP (€m) 45.4 

FAIR VALUE (€ per share) 0.42 
 

Source: Mediobanca Securities 

 

 

 

 



Aeffe 
 

Price: € 0.342 Target price: € 0.42  Neutral (from Underperform) 

 

 

  03 August 2010  ◆  5 

 

THIS RESEARCH REPORT IS PREPARED BY MEDIOBANCA BANCA DI CREDITO FINANZIARIO S.P.A. (MEDIOBANCA S.P.A.) 

AUTHORIZED BY THE BANK OF ITALY TO PROVIDE FINANCIAL SERVICES. THIS RESEARCH REPORT IS PROVIDED FOR 

INFORMATION PURPOSES ONLY AND DOES NOT CONSTITUTE OR SHOULD NOT BE CONSTRUED AS AN OFFER TO BUY OR 

SELL, OR A SOLICITATION OF AN OFFER TO BUY OR SELL, ANY FINANCIAL INSTRUMENTS. IT IS NOT INTENDED TO 

REPRESENT THE CONCLUSIVE TERMS AND CONDITIONS OF ANY SECURITY OR TRANSACTION, NOR TO NOTIFY YOU OF ANY 

POSSIBLE RISKS, DIRECT OR INDIRECT, IN UNDERTAKING SUCH A TRANSACTION. THE INFORMATION CONTAINED HEREIN, 

INCLUDING ANY EXPRESSION OF OPINION, HAS BEEN OBTAINED FROM OR IS BASED UPON SOURCES BELIEVED TO BE 

RELIABLE BUT IS NOT GUARANTEED AS TO ACCURACY OR COMPLETENESS ALTHOUGH MEDIOBANCA S.P.A. CONSIDERS IT 

TO BE FAIR AND NOT MISLEADING. NEITHER MEDIOBANCA S.P.A. NOR ANY OF ITS DIRECTORS, OFFICERS, EMPLOYEES OR 

AGENTS SHALL HAVE ANY LIABILITY, HOWSOEVER ARISING, FOR ANY ERROR, INACCURACY OR INCOMPLETENESS OF FACT 

OR OPINION IN IT OR LACK OF CARE IN ITS PREPARATION OR PUBLICATION. SAVE AS OTHERWISE PROVIDED IN THE 

RESEARCH REPORT, MEDIOBANCA S.P.A. HAS NO OBLIGATION TO UPDATE, MODIFY OR AMEND THIS REPORT AND INFORM 

THE READER ACCORDINGLY. THIS DOCUMENT DOES NOT CONSTITUTE A PERSONAL RECOMMENDATION AND RECIPIENTS 

MUST SATISFY THEMSELVES THAT ANY DEALING IS APPROPRIATE IN THE LIGHT OF THEIR OWN UNDERSTANDING, 

APPRAISAL OF RISK AND REWARD, OBJECTIVES, EXPERIENCE, AND FINANCIAL AND OPERATIONAL RESOURCES. ALL 

STATEMENTS AND OPINIONS ARE MADE AS OF THE DATE ON THE FACE OF THIS DOCUMENT AND ARE NOT HELD OUT AS 

APPLICABLE THEREAFTER. THIS REPORT WAS PREPARED BY MEDIOBANCA S.P.A. IN ITS CAPACITY AS SPECIALIST OF AEFFE, 

IN COMPLIANCE WITH THE OBLIGATIONS SET FORTH BY THE RULES OF THE MARKETS ORGANIZED AND MANAGED BY 

BORSA ITALIANA S.P.A. MEDIOBANCA S.P.A. EXPECTS TO PREPARE RESEARCH REPORTS ON AEFFE AT LEAST ON A SEMI-

ANNUAL BASIS. AEFFE INITIAL COVERAGE AS OF 17/09/2007. IN THE PAST 12 MONTHS, THE RATING ON AEFFE HAS BEEN 

CHANGED. THE PREVIOUS RATING, ISSUED ON 17/03/2010, WAS UNDERPERFORM. MEDIOBANCA S.P.A. AND THE 

COMPANIES BELONGING TO ITS GROUP, OR INDIVIDUALS CONNECTED TO THEM, ARE UNDER NO OBLIGATION TO DISCLOSE 

OR TAKE ACCOUNT OF THIS DOCUMENT WHEN ADVISING OR DEALING WITH OR FOR THEIR CUSTOMERS. FOR FURTHER 

INFORMATION REGARDING QUARTERLY RATING STATISTICS AND DESCRIPTIONS, CHINESE WALL MECHANISMS PUT IN PLACE 

BY MEDIOBANCA S.P.A., EVALUATION METHODS, THE MEANING OF ANY OUTPERFORM, NEUTRAL, UNDERPERFORM OR 

SIMILAR RECOMMENDATIONS (AND AN INDICATION OF THE RISKS AND A SENSITIVITY ANALYSIS OF THE RELEVANT 

ASSUMPTIONS) AND ANY OTHER RELEVANT MATTERS, PLEASE REFER TO THE MB SECURITIES SECTION OF THE 

MEDIOBANCA S.P.A. WEBSITE AT WWW.MEDIOBANCA.IT. TO ACCESS PREVIOUS RESEARCH REPORTS AND ESTABLISH 

TRENDS IN RATINGS ISSUED, PLEASE SEE THE RESTRICTED ACCESS PART OF THE MB SECURITIES SECTION OF THE 

MEDIOBANCA S.P.A. WEBSITE AT WWW.MEDIOBANCA.IT. ANY REFERENCES TO STATUES, LAWS, DECREES, REGULATIONS 

OR LISTING REQUIREMENTS ARE TO STATUES, LAWS, DECREES, REGULATIONS OR LISTING REQUIREMENTS AS IN FORCE ON 

THE DATE OF THIS RESEARCH REPORT. THIS MATERIAL IS NOT DIRECTED AT YOU IF MEDIOBANCA S.P.A. IS PROHIBITED OR 

RESTRICTED BY ANY LEGISLATION OR REGULATION IN ANY JURISDICTION FROM MAKING IT AVAILABLE TO YOU. YOU 

SHOULD SATISFY YOURSELF BEFORE READING IT THAT MEDIOBANCA S.P.A. IS PERMITTED TO PROVIDE RESEARCH 

MATERIAL CONCERNING INVESTMENTS TO YOU UNDER RELEVANT LEGISLATION AND REGULATIONS. MEDIOBANCA S.P.A. 

ACCEPTS NO RESPONSIBILITY WHATEVER FOR ANY FAILURE BY A PERSON RESIDENT OUTSIDE ITALY, THE UNITED STATES 

OR THE UNITED KINGDOM TO OBSERVE THE FOREGOING. NO PART OF THE CONTENT OF ANY RESEARCH MATERIAL MAY BE 

COPIED, FORWARDED OR DUPLICATED IN ANY FORM OR BY ANY MEANS WITHOUT THE PRIOR CONSENT OF MEDIOBANCA 

S.P.A., AND MEDIOBANCA S.P.A. ACCEPTS NO LIABILITY WHATSOEVER FOR THE ACTIONS OF THIRD PARTIES IN THIS 

RESPECT. ADDITIONAL NOTES TO U.K. INVESTORS: MEDIOBANCA S.P.A. PROVIDES INVESTMENT SERVICES IN THE UK 

THROUGH A BRANCH ESTABLISHED IN THE UK (AS WELL AS DIRECTLY FROM ITS ESTABLISHMENT(S) IN ITALY) PURSUANT 

TO ITS PASSPORTING RIGHTS UNDER APPLICABLE EEA BANKING AND FINANCIAL SERVICES DIRECTIVES AND IN 

ACCORDANCE WITH APPLICABLE FINANCIAL SERVICES AUTHORITY REQUIREMENTS. THIS DOCUMENT IS DIRECTED ONLY AT 

PERSONS WHO (I) HAVE PROFESSIONAL EXPERIENCE IN MATTERS RELATING TO INVESTMENTS FALLING WITHIN ARTICLE 

19(5) OF THE FINANCIAL SERVICES AND MARKETS ACT 2000 (FINANCIAL PROMOTION) ORDER 2005 (AS AMENDED, THE 

FINANCIAL PROMOTION ORDER), (II) ARE PERSONS FALLING WITHIN ARTICLE 49(2)(A) TO (D) (HIGH NET WORTH 

COMPANIES, UNINCORPORATED ASSOCIATIONS, ETC.) OF THE FINANCIAL PROMOTION ORDER, OR (III) ARE PERSONS TO 

WHOM AN INVITATION OR INDUCEMENT TO ENGAGE IN INVESTMENT ACTIVITY (WITHIN THE MEANING OF SECTION 21 OF 

THE FINANCIAL SERVICES AND MARKETS ACT 2000) MAY OTHERWISE LAWFULLY BE COMMUNICATED (ALL SUCH PERSONS 

TOGETHER BEING REFERRED TO AS RELEVANT PERSONS). THIS DOCUMENT IS DIRECTED ONLY AT RELEVANT PERSONS AND 

MUST NOT BE ACTED ON OR RELIED ON BY PERSONS WHO ARE NOT RELEVANT PERSONS. ANY INVESTMENT OR 

INVESTMENT ACTIVITY TO WHICH THIS DOCUMENT RELATES IS AVAILABLE ONLY TO RELEVANT PERSONS AND WILL BE 

ENGAGED IN ONLY WITH RELEVANT PERSONS. MEDIOBANCA S.P.A. DOES NOT PROVIDE INVESTMENT ADVISORY SERVICES 

TO RETAIL CLIENTS (AS DEFINED BY THE RULES OF THE FINANCIAL SERVICES AUTHORITY). ADDITIONAL NOTES TO U.S. 

INVESTORS: THIS RESEARCH REPORT IS PREPARED BY MEDIOBANCA S.P.A. AND DISTRIBUTED IN THE UNITED STATES AND 

CANADA BY MEDIOBANCA SECURITIES USA LLC, A FINRA MEMBER FIRM. THIS INFORMATION PROVIDED IN THIS 

COMMUNICATION IS FOR DISCUSSION AND IS NOT BINDING ON MEDIOBANCA SECURITIES USA LLC OR ANY OF ITS 

AFFILIATES. MEDIOBANCA SECURITIES USA LLC IS AN AFFILIATE OF MEDIOBANCA S.P.A. MEDIOBANCA S.P.A. HAS NO 

OBLIGATION TO UPDATE, MODIFY OR AMEND THIS REPORT AND INFORM THE READER ACCORDINGLY, EXCEPT WHEN 

TERMINATING COVERAGE OF THE ISSUER OF THE SECURITIES DISCUSSED IN THIS REPORT. THIS DOCUMENT IS NOT 

INTENDED TO REPRESENT THE CONCLUSIVE TERMS AND CONDITIONS OF ANY SECURITY OR TRANSACTION, NOR TO NOTIFY 

YOU OF ANY POSSIBLE RISKS, DIRECT OR INDIRECT, IN UNDERTAKING SUCH A TRANSACTION. THE ATTACHED TERMS ARE 

INDICATIVE AND CONSTITUTE NEITHER AN OFFER TO SELL NOR THE SOLICITATION OF AN OFFER TO BUY ANY SECURITY. 

WE WILL ASSUME, UNLESS YOU NOTIFY US OTHERWISE, THAT YOU HAVE SUFFICIENT KNOWLEDGE, EXPERIENCE AND/OR 

PROFESSIONAL ADVICE TO UNDERTAKE YOUR OWN ASSESSMENT. ALL OF THE VIEWS EXPRESSED IN THIS RESEARCH 

REPORT ACCURATELY REFLECT THE RESEARCH ANALYST'S PERSONAL VIEWS REGARDING THE SUBJECT COMPANY. NO 

PART OF ANALYST COMPENSATION WAS, IS OR WILL BE, DIRECTLY OR INDIRECTLY RELATED TO THE SPECIFIC 

RECOMMENDATIONS OR VIEWS EXPRESSED IN THIS RESEARCH REPORT. MEDIOBANCA SECURITIES USA LLC ACCEPTS 

RESPONSIBILITY FOR THE CONTENT OF THIS REPORT. ANY US OR CANADIAN PERSON RECEIVING THIS REPORT AND 

WISHING TO EFFECT ANY TRANSACTION IN ANY SECURITY DISCUSSED IN THIS REPORT SHOULD CONTACT MEDIOBANCA 

SECURITIES USA LLC AT 001(212) 991-4745. PLEASE REFER TO THE CONTACT PAGE FOR ADDITIONAL CONTACT 

INFORMATION. 
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Profit & Loss account (€ m) 2008 2009 2010E 2011E 2012E 

Turnover 295 217 212 223 234 
Turnover growth % 0.5 -26.3 -2.3 5.0 5.0 
EBITDA 34 -13 -3 1 9 
EBITDA margin (%) 11.6 nm nm 0.6 3.7 
EBITDA growth (%) -22.9 -137.8 -74.4 -142.1 nm 
Depreciation & Amortization -12 -14 -15 -15 -16 
EBIT 22 -27 -18 -14 -7 
EBIT margin (%) 7.4 nm nm nm nm 
EBIT growth (%) -35.2 -224.1 -33.7 -23.4 -49.4 
Net Fin.Income (charges) -7 -4 -4 -4 -4 
Non-Operating Items 0 0 0 0 0 
Extraordinary Items 0 0 0 0 0 
Pre-tax Profit 15 -31 -22 -18 -11 
Tax -6 7 2 2 5 
Tax rate (%) 42.4 22.9 9.3 11.2 41.0 
Minorities -1 4 2 3 1 
Net Profit 8 -20 -18 -13 -6 
Net Profit growth (%) -49.9 n.m -12.8 -24.0 -57.4 
Adjusted Net Profit 8 -20 -18 -13 -6 
Adj. Net Profit growth (%) -49.9 n.m n.m n.m n.m 

 

 Multiples 2008 2009 2010E 2011E 2012E 

P/E Adj. 20.7 nm nm nm nm 
P/CEPS 7.5 nm nm nm 4.0 
P/BV 1.0 0.4 0.3 0.3 0.3 
EV/ Sales 0.8 0.7 0.6 0.7 0.6 
EV/EBITDA 6.6 nm nm nm 17.0 
EV/EBIT 10.3 nm nm nm nm 
EV/Cap. Employed 0.7 0.5 0.5 0.5 0.5 
Yield (%) 0.5 0.0 0.0 0.0 0.0 
OpFCF Yield (%) <0 <0 <0 <0 <0 
FCF Yield (%) <0 <0 <0 <0 <0 

 

 
Per Share Data (€) 2008 2009 2010E 2011E 2012E 

EPS  0.07 -0.19 -0.16 -0.12 -0.05 
EPS growth (%) -54.3 n.m n.m n.m n.m 
EPS Adj. 0.07 -0.19 -0.16 -0.12 -0.05 
EPS Adj. growth (%) -54.3 n.m n.m n.m n.m 
CEPS 0.20 -0.09 -0.04 -0.01 0.08 
BVPS 1.5 1.3 1.2 1.0 1.0 
DPS Ord 0.01 0.00 0.00 0.00 0.00 

 

   

Balance Sheet (€ m) 2008 2009 2010E 2011E 2012E 

Working Capital 73 68 71 76 81 
Net Fixed Assets 250 236 227 217 206 
Total Capital Employed 324 304 298 293 287 
Shareholders' Funds 165 143 126 112 107 
Minorities 31 27 25 23 22 
Provisions 61 46 46 46 46 
Net Debt (-) Cash (+) -67 -88 -101 -111 -112 

  

 Key Figures & Ratios 2008 2009 2010E 2011E 2012E 

Avg. N° of Shares (m) 107 107 107 107 107 
EoP N° of Shares (m) 107 107 107 107 107 
Avg. Market Cap. (€ m) 159 62 35 35 35 
Adjustments (€m) 0 0 0 0 0 
Enterprise Value (€ m) 226 150 137 147 148 

      
Labour Costs/Turnover 21% 29% 31% 31% 30% 
Depr.&Amort./Turnover 4% 7% 7% 7% 7% 
Turnover / Op.Costs 1.1 0.9 0.9 0.9 1.0 
Gearing (Debt / Equity) 34% 51% 67% 82% 88% 
EBITDA / Fin. Charges 5.2 nm nm 0.3 2.0 
Net Debt / EBITDA 1.9 nm nm >10 >10 
Cap.Employed/Turnover 110% 140% 141% 131% 123% 
Capex / Turnover 6% 2% 3% 2% 2% 
Pay out  10% 0% 0% 0% 0% 
ROE  5% nm nm nm nm 
ROCE (pre tax) 7% nm nm nm nm 
ROCE (after tax) 4% nm nm nm nm 

      
 

Cash Flow Model (€ m) 2008 2009 2010E 2011E 2012E 

Cash Earnings 21 -10 -5 -1 9 
Working Capital Needs -22 6 -3 -4 -5 
Capex (-) -17 -4 -5 -5 -5 
Financial Investments (-) -5 0 0 0 0 
Dividends (-) -2 -1 0 0 0 
Other Sources / Uses -3 -12 0 0 0 
Ch. in Net Debt (-) Cash (+)  -28 -21 -14 -10 -1 

 

 


