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Strongly undervalued  

 2/Outperform rating reiterated with a new EUR3.1 TP 
While we are more cautious for 2010, lowering our estimates by 12% at 
the EPS level, we reiterate our positive stance on Impregilo and raise 
our target price to EUR3.1 as: 1) Ecorodovias' listing at high multiples is 
likely to be a strong catalyst; 2) we believe the market is overestimating 
the Acerra legal issue risk; 3) the valuation is extremely appealing, the 
stock trades at an EV/EBITDA for 2010E of 4x vs. 4.9x for Astaldi and 
8.3x for its European peers.  

 Ecorodovias' listing at high multiples to be a strong catalyst 
Ecorodovias (35%-owned Brazilian concession company) is due to be 
listed shortly. The IPO price range is BRL9-12 per share and implies 
EV/EBITDA multiples of 8-10x and a EUR600m-800m valuation for 
Impregilo's stake vs. our EUR320m previous valuation, and Impregilo's 
current market cap of EUR1bn. Stripping out Ecorodovias, the implied 
valuation for the construction business and Fisia would be very 
low(EV/EBITDA of 2.6-4.1x), providing a significant source of re-rating.

 Acerra: not only a problem, but also an asset  
We believe that the market is overestimating the Acerra legal issue risk. 
In February, a Naples court reduced the assets frozen from the initial 
EUR750m to EUR266m. Moreover, the Acerra plant is currently valued 
by law at EUR355m and its disposal is likely to occur by the end of 
2011. We have a cautious valuation of EUR182m or EUR0.45 per share.

 Lower sales in 2010, EPS estimates cut by 12%  
We assume 2010 sales to decline, but EBIT and margins will improve, in 
line with the guidance. We now expect a 10% decline in construction 
sales with a 9% EBIT margin as the slowdown in Italian activities, 
already started in H2-09, cannot be offset by international projects. We 
expect Fisia to still be in the red with EUR10m in EBIT losses vs. a 
EUR76m loss posted in 2009. We cut our EPS estimates by 12% for 
2010, but raise our EPS estimate by 5% for 2011 due to lower tax.  

 Target price upgraded to EUR3.1, 24% upside  
We raise our TP to EUR3.1 (vs. EUR2.8 previously) as we factor 
Ecorodovias into our SOP at the low end of the IPO range, while the 
construction business and Fisia are valued by DCF implying an 2010E
EV/EBITDA of 5.1x for construction and a 2011E EV/EBITDA of 3x for 
Fisia. We also include a EUR266m negative impact from the legal issue, 
currently the worst-case scenario, and EUR182m for the Acerra plant.  

Marianna PRIMICERI  
Research Analyst  
mprimiceri@cheuvreux.com  
(39) 02 80628330  

Stock data 

Market capitalisation EUR1012m
Free Float EUR651m
Enterprise value EUR953m
No. of shares, adjusted 404.07m
Daily volume EUR12.00m

 

Performances 
1 month 3 months 12 months

Absolute perf. 15.8% 0.3% 24.1% 

Relative perf. 4.8% 0.6% -12.4% 
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Sector focus 
Sector Top Picks Bilfinger Berger, Bouygues
Least favoured Sacyr Vallehermoso

 

Shareholders 
Free Float 64.4%, Igli 29.9%, Generali 3.3%, 
Theorema Asset Management 2.4%  

 

To 31/12 (EUR) 2008 2009A 2010E 2011E 

Sales (m) 2957.6 2705.7 2323.4 2577.6 

EBITDA (m) 250.5 199.4 231.2 299.5 

EBIT (m) 189.0 141.6 167.9 234.9 

Net att. profit, rest. (m) 111.8 77.6 64.7 108.0 

Free cash flow (m) 47.5 (250.9) (1.9) 72.5 

Clean EPS 0.28 0.19 0.16 0.27 

Net dividend 0.05 0.00 0.05 0.10 

  2008 2009A 2010E 2011E 

P/E (x) 7.3 13.0 15.6 9.4 

EV/EBITDA (x) 1.5 4.6 4.1 3.0 

Attrib. FCF yield (%) 5.9 NS NS 7.2 

Net debt/EBITDA (x) (0.2) 1.4 1.2 0.8 

Yield (%) 2.5 0.0 2.0 4.0 

ROCE (%) 32.8 14.2 15.2 19.6 

EV/Capital empl. (x) 0.7 0.9 0.8 0.7  
SC   Smaller Companies    



 
 

 Better than expected FY-09 results 
2009 was a mixed year for Impregilo as the construction business reported good results 
while Fisia suffered from the still uncertain situation for Acerra and from a reduction in 
order backlog as 2009 like 2008 was a year of very low if not zero bids. 

Q4 results were better than expected at all levels: sales totalled EUR750m, 13% higher 
than expected. EBIT was also higher than our expectations at EUR57m vs. EUR43m 
expected, while lower financial charges due to high FX gains and lower taxes caused net 
profit to surprise on the upside at EUR40m. vs. EUR3m expected.  

 Construction business sales declined by 3% to EUR547m in Q4, closing the year 
at EUR1.8bn (a 1% increase vs. 2008, in line with management expectations). EBIT 
totalled EUR63m in Q4, being 13% better than estimates, with a 11.5% margin also 
thanks to a EUR6m-7m positive end to a claim. EBIT margin reached 10.9% in 2009 
due to the termination of highly profitable projects.  

2009: a good year for 
construction… 

 Fisia's revenues slipped by 38% to EUR154m in Q4 with a EUR13m EBIT loss (vs. 
EUR9m expected) after the EUR63m losses posted in 9M-09. This negative result is 
related to the stretched financial position due to the Acerra situation for which funds 
have been seized until August 2008 but also EUR180m in credits related to the 
building of the Acerra plant that have not been collected yet. Therefore, the 
company's operations have been deeply affected and the profitability of all the 
projects was revised downwards due to cost overruns and also to factor in the risk of 
penalties due to delays in the delivery. 

…a disaster for FISIA

 The concession business generated EUR46m in revenues and EUR19m in EBIT 
for Q4, which was much better than our EUR10m estimate.  

Net debt was 5% higher than expected at EUR274.5m for a higher working capital 
absorption due to lower advance payments in Italy for the construction business and for 
FISIA which is terminating its projects. Net debt/equity ratio is well under control at 30%.  

FY-09 RESULTS 

(EUR m) Q4-09A Q4-08A % Chg. Q4-09E 2009E 2008A 

750.0 862.1 -13% 665.9 2 705.0 2 957.6 Sales 
72.1 56.9 27% 61.8 199.4 215.6 EBITDA 
57.4 42.0 37% 42.6 141.6 152.2 EBIT 
40.3 5.5 632% 2.6 77.6 52.6 Net profit 

Source: CA Cheuvreux

 

 Construction business set to slow down in 2010  
For 2010 the company is guiding for lower sales due to a slowdown of construction 
activities but a higher EBIT and margins. The net debt/equity ratio is expected to be stable 
at 30% given the listing of Ecorodovias but also higher capex for the concessions division 
(acquisitions).  

We are taking a more conservative stance on 2010: we expect construction revenues to 
decline by 10% in 2010 to EUR1.6bn, as the international activities would not be able to 
offset the decline in Italian activities already visible in H2-09. Moreover 2009 profitability 
was positively impacted by the termination of some profitable projects with the release of 
funds which is not replicable in 2010 as major projects are only in the initial phase 
(Panama, Pedemontana Lombarda, Libya). Therefore, we expect the EBIT margin to 
decrease to 9% vs. 11% in 2009 and EBIT to amount to EUR146m with a 25% reduction 
vs. 2009.  

2010: lower sales but 
margins higher 
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For FISIA, results will depend on the timing and award of new contracts. The order 
backlog for the engineering division decreased significantly to EUR613m (of which 
EUR208m for the desalination business) and even if Impregilo got in first in the bidding list 
of a desalination unit in Dubai, final confirmation of the contract has not arrived yet. 
Therefore, we expect sales to decrease again in 2010 to EUR514m (by 30%) while EBIT is 
likely to be in the red again but for "only" EUR10m vs. EUR76m in 2009.  

Fisia recovery: highly 
dependent on new 

contracts 

As a result, we are reducing our EBIT estimate by 13% in 2010E and by 3% for 2011E 
which triggers an EPS reduction of 11% but a 5% increase for 2011E as we factored in a 
lower tax rate (40% vs. 43% before). 

ESTIMATES REVISION 

(EUR m, %) 2010 NEW 2011 NEW 2010 OLD 2011 OLD 

2 323.4 2 577.6 2 413.0 2 600.0 Sales 
167.9 234.9 192.7 241.2 EBIT 

64.7 108.0 73.3 103.3 Net profit 
0.16 0.27 0.18 0.26 EPS 

-11.7% 4.5%   Change (%) 
Source: CA Cheuvreux 

 

 But positive catalysts lie ahead 

The Ecorodovias listing 

Ecorodovias (35%-owned by Impregilo and proportionally consolidated) is being listed in 
Brazil, with an IPO price range of BRL9-12 per share. The company is planning an IPO 
involving 125m shares, of which 92m form part of a primary offering. If demand is very 
strong, the main shareholder Almeida, a Brazilian infrastructure construction player, could 
increase the number of shares on offer by other 43.8m. Investors can reserve shares 
between 22 and 29 March and listing is expected to start on 1 April. 

IPO price range of 
BRL9-12 per share 

Impregilo is not likely to sell any shares, but it will see its stake diluted to 29%, vs. the 
current 35%, assuming a primary offering of 92m shares.  

Impregilo's stake to 
be diluted to 29% 

The IPO range implies a high valuation range for Ecorodovias of BRL5bn-6.7bn. With this 
valuation, Ecorodovias would trade at a 10% discount vs. the simple average of peers (we 
use CCR and OHL, two concession companies in Brazil) on EV/EBITDA based on the low- 
end of the range and at a >10% premium at the upper-end.  

ECORODOVIAS MULTIPLES IN THE IPO RANGE VS. PEERS 

Mkt cap  EV/EBITDA (x) 

(BRL m) 2009E 2010E 

17 860 10.7 9.9 CCR 
2 825 7.1 6.4 OHL 

 8.9 8.2 Simple average 
5 031 8.0 7.4 Ecorodovias at BRL9/share 

 -10% -9% Premium/(discount) (%) 
6 708 10.0 9.3 Ecorodovias at BRL12/share 

 12% 14% Premium/(discount) (%) 
Source: CA Cheuvreux 

According to this valuation range we estimate that Impregilo's stake will be worth between 
EUR600m and EUR800m. In our previous SOP model we valued the concession business 
at EUR320m according to a DCF, in which we conservatively assumed a 9.8% WACC and 
1.5% long-term growth rate. As a result, the potential market value of Ecorodovias could 
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be significantly above our previous assumption and would compare with a total market 
cap for Impregilo of EUR1bn. 

Stripping Ecorodovias out at this market value, the implied valuation for the construction 
business and FISIA would be very low and equal to an EV/EBITDA of 2.6-4.1x. This still 
excludes the Acerra WTE plant valuation, whose book value is EUR370m (Acerra + 3 
RFD), if we take into account the Acerra plant the other two business would be for free.  

Very low implied 
valuation for 

construction and Fisia 

 

IMPLIED EV/EBITDA MULTIPLES FOR CONSTRUCTION BUSINESS AND FISIA 

(EUR m) % held Low value High value 

 2078.9 2771.9 Market cap Ecorodovias  
29% 602.9 803.9 Impreglio's stake (%) 

 425.5 224.5 Equity value, other businesses 
 (122.3) (122.3) Net debt 
 133.8 133.8 EBITDA 
 4.1 2.6 EV/EBITDA (x) 

Source: CA Cheuvreux 

 Legal issue risks overestimated 

Recap of the Acerra situation 

We understand that the reason for such a wide discount is uncertainties over Campania 
situation, but, in our view, the market is now overly pessimistic on the outcome of the 
legal issue.  

We recap the Acerra situation as follows:  

 June 2007, the starting point: EUR750m sequestrated. In June 2007, a Naples 
court accused Impregilo of irregularities in its waste management activity in 
Campania and, as a precautionary step, sequestrated EUR750m. More specifically, 
the local authorities initially complained that the quality of the RDF (Refused Derived 
Fuel) was not in line with legal parameters regarding the level of humidity. For the 
Naples court, this EUR750m represented illegal profit, including EUR141m in credits 
to local authorities, EUR302m sales related to the collected disposal tariff and 
EUR152m in expenses paid by the Commissariat; EUR51m guarantee; EUR103m 
expense paid to build the plant.  

An initial EUR750m 
was seized 

 July 2008-March 2009: two steps forward, one step back. The initial positive 
ruling by the Supreme Court came in July 2008 when it announced the grounds for 
the definition of illegal profit and therefore for the verdict over the seizure. "De-facto", 
the Supreme Court stated that the amount under sequestration should not exceed 
EUR300m, representing the sales Impregilo received for the waste management 
activity. In August 2008, there was another positive ruling: the Naples Court 
completely rescinded the seizure of sequestered funds and ordered that these funds 
be returned to Impregilo. However, in March 2009, there was a new decision of the 
Supreme Court stating that the cancellation of the seizure should be better explained, 
in particular relating to the EUR450m.  

 February 2010: sequestration reduced to EUR266m. In February this year the 
Naples court decided to lower the amount of funds seized for FIBE, Impregilo Spa 
and FISIA to EUR266m. According to the court, the precautionary sequestration 
includes EUR115m in  Impregilo credits to local authorities related to the waste 
management tariff; EUR99m in expenses paid by the Commissariat for the waste 
disposal; and a EUR51m guarantee. However, the final outcome is still uncertain as 
Impregilo is appealing to the Supreme Court again.  

Feb 2010: seizure 
reduced to EUR266m 
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In addition to the final amount of the sequestration, the way in which the judges will seize 
the funds is also an issue. It appears that they are once again blocking all of Fisia, Fibe 
and Impregilo Spa Italian bank accounts, as they did in 2007. This could have a negative 
impact on Fisia's operations and further delay the restructuring plan.  

However, the negative impact this time round is expected to be lower than in 2007-2008, 
as at that date Fisia was bidding for/winning new projects and, with the bank accounts 
blocked, also had problems hedging raw material prices which were sky-rocketing. This 
situation contributed in a huge loss for Fisia in 2009 (EUR76m at EBIT level in 2009). At 
present, Fisia is not working on any major projects and raw materials prices are lower than 
in 2007, hence we expect less of a negative impact. Moreover should Fisia win new bids, 
it would have plenty of time to negotiate hedging agreements with international banks.  

Acerra valuation 

In December 2009, the government approved a decree in which Acerra was finally valued 
and it also decided that the plant be transferred to a government entity or to the 
Campania Region by December 2011. Until that occurs, Impregilo would receive a 
EUR2.5m monthly rent (EUR30m per year). It was stipulated that Impregilo could receive 
this rent for 15 years, as a defensive clause, in the event the plant is not sold.  

EUR2.5m monthly 
rental payment 

The decree became law in February 2010 with a few modifications. The value of Acerra 
was clearly stated at EUR355m. This compares favourably with the cEUR300m book 
value (Impregilo has classified Acerra and 3 RFD in its available-for-sales asset portfolio 
with a book value of EUR370m). On the negative side, the disposal of the Acerra plant at 
the end of 2011 is no longer a done deal. 

Acerra valued at 
EUR355m 

In theory, the rental payment should start soon, as the first monthly payment should be 
made after the testing phase, which has been successfully completed.  

Impregilo is again appealing against this law as it believes both Acerra's value and the 
rental payment are too low given: 1) the quality of the asset; and 2) financial expenses 
paid. Moreover the company does not want to wait until the end of December 2011 to 
cash in.  

Given the overall uncertain situation, we have not included the rental payment in our 
estimates but we have factored it into our valuation, with all due caution. We built three 
different scenarios, leading to an overall valuation of EUR0.45 per share for Acerra: 

EUR0.45 per share 
value for Acerra 

 Scenario A (55% probability): the asset will not be sold and Impregilo will keep 
receiving a EUR30m annual rent for 15 years. We used a 7% discount rate to factor 
in the higher risk (regulation risk; political risk). Under this scenario, the Acerra plant 
would be worth EUR191m, i.e., EUR0.47 per share. 

 Scenario B (30% probability): Acerra will be effectively sold at the end of 2011, 
therefore Impregilo will receive rental payments for just two years and then receive 
EUR355m in disposal proceeds. Under this scenario, the Acerra plant would be 
worth EUR255m, i.e., EUR0.63 per share, again assuming a 7% discount rate but 
also the probably overly cautious assumption that the cash-in for the disposal will be 
entirely taxable.  

 Scenario C (15% probability): the decree will never come in effect. 

ACERRA VALUATION  

(EUR m) Scenario A Scenario B Scenario C 

191.3 255.0 0.0 Acerra value  
55% 30% 15% Probability 
0.47 0.63 0.00 Per share (EUR) 
0.45   Acerra value per share (EUR)

Source: CA Cheuvreux 
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Acerra not the only legal issue but definitively the most visible 

Unfortunately, Acerra is not the only legal issue that the company has to face, but it is 
clearly the most significant and visible one. Besides Acerra, another legal dispute is with 
the court of Florence for irregularities on the Bologna-Florence high-speed railway works. 
The Tuscan legal authorities have levelled the following charges against the consortium 
(76% led by Impregilo):  

Bologna-Florence 
TAV, another legal 

dispute 

 Water theft from the water bed during the construction; 

 Impoverishing and damaging underground water sources; 

 Illegal traffic of toxic waste during the elimination of soil and rocks.  

In the first penal hearing, the court of Florence acquitted all the parties of the charge of 
damaging water sources but found them guilty of illegal waste management, while 
referring the accusation of alleged water theft to the Supreme Court. The court of Florence 
initially required the Consortium to provisionally pay EUR150m while waiting for the civil 
judge to quantify the penalty but in November this provisional payment was suspended.  

The civil hearing still has to quantify damages and, in any case, the time frame will be very 
long as the penal process first has to be completed.  

However the litigation 
is likely to be lengthy 

 New target price of EUR3.1 
Despite the sharp downward revision in our estimates, we have increased our target price 
to EUR3.1, as we factor into our valuation a higher value for Ecorodovias under the IPO.  

We have raised our target price to EUR3.1 vs. EUR2.8. To value Impregilo, we ran a SOP 
model in which:  

New target price of 
EUR3.1 

 We valued the construction business using a DCF, assuming a 10% WACC and a 
1.5% long term growth rate, which yielded an EV of EUR920m, equal to an 
EV/EBITDA of 4.9x for 2010E and 4.6x for 2011E; 

 We also valued Fisia using a DCF with a 10% WACC and a 1% long term growth 
rate: We obtained an EV of EUR91m, (EV/EBITDA 2011E of 3x: 2010 multiples not 
meaningful as Fisia is likely to be at break-even in 2010. 

 For the concession business, we applied the lower end of the IPO price range 
(BRL9/share) to value Impregilo's post-IPO stake in Ecorodovias of 29%, cautiously 
assuming that the other Impregilo concession has no value. 

 We add EUR0.45 per share for the Acerra plant, as outlined above, and deduct 
EUR0.7 per share to take into account the negative impact of legal issues, in line with 
the worst case for Acerra, currently EUR266m. 
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SOP VALUATION 

SOP (EUR m) Per share Comments 

Construction 919.9 2.28 10% WACC, 1.5% long term growth 

Fisia 90.6 0.22 10% WACC, 1% long term growth 

Concession 600.0 1.48 lower price of the IPO price 

Total Enterprise value 1 610.5 3.99  

Net debt (274.5) (0.68) 2009 year end 

Equity value 1 336.0 3.31  

No shares 404.1   

Acerra value 181.8 0.45  

Legal issue (266.0) (0.66) worst case Acerra 

Target price 1 251.8 3.10  

Upside 23.9% 23.9%  
Source: CA Cheuvreux 

 

Strong discount to multiples 

The stock is trading at a sharp discount to its peers. Impregilo trades at a 2010E 
EV/EBITDA of 4.1x vs. 4.9x for Astaldi and 8.3x for European peers.  

 

PEER COMPARISON 

EV/EBITDA (x) EV/EBIT (x) P/E (x) (EUR m) 

2010E 2011E 2010E 2011E 2010E 2011E 

ACCIONA 9.6 8.8 18.6 16.0 23.1 17.6 

ACS 7.2 7.0 9.7 9.5 11.3 10.8 

BAM GROEP 8.7 7.2 15.2 10.7 11.1 6.3 

BOSKALIS WESTMINSTER 6.4 6.4 12.0 12.7 16.0 16.9 

EIFFAGE 9.4 9.0 16.5 15.7 13.2 12.4 

FCC 7.4 7.2 13.7 13.4 10.0 10.0 

ASTALDI 4.9 4.3 6.5 5.6 8.6 7.0 

SKANSKA 9.0 9.3 11.9 12.5 20.4 19.8 

VINCI 7.2 6.9 11.3 10.3 13.7 12.7 

Weighted average 8.3 8.3 12.1 12.0 17.3 16.3 

Median (%) 7.4 7.2 12.0 12.5 13.2 12.4 

IMPREGILO 4.1 3.0 5.7 3.9 15.6 9.4 

Discount -51% -64% -53% -67% -10% -42% 
Source: CA Cheuvreux 
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Impregilo 
FY to 31/12 (Euro m) 2003 2004 2005 2006 2007 2008 2009A 2010E 2011E

Profit & Loss Account    
Sales 2 932.4 2 999.7 2 443.0 2 630.9 2 626.9 2 957.6 2 705.7 2 323.4 2 577.6
% Change 9.3% 2.3% -18.6% 7.7% -0.2% 12.6% -8.5% -14.1% 10.9%
Staff costs (318.1) (382.4) (395.5) (351.9) (348.9) (327.7) (298.8) (316.9) (333.0)
Other costs (2 283.1) (2 354.1) (1 876.1) (1 981.7) (2 051.5) (2 379.4) (2 207.5) (1 775.2) (1 945.1)
EBITDA 331.2 263.2 171.4 297.3 226.5 250.5 199.4 231.2 299.5
% Change 11.4% -20.5% -34.9% 73.5% -23.8% 10.6% -20.4% 16.0% 29.5%
Depreciation (146.7) (121.4) (113.1) (136.0) (45.3) (61.5) (57.8) (63.4) (64.6)
EBITA 192.2 209.6 79.4 189.5 194.4 189.0 141.6 167.9 234.9
% Change 21.4% 9.1% -62.1% 138.8% 2.6% -2.8% -25.1% 18.5% 39.9%
Goodwill amortisation before OP (3.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Goodwill amortisation [impairment test] 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Non recurring operational items 0.0 0.0 (312.7) 38.0 (50.0) 0.0 0.0 0.0 0.0
EBIT 181.5 141.8 (254.4) 199.3 131.2 189.0 141.6 167.9 234.9
Net financial items (89.1) (219.0) (87.9) (50.0) (49.8) (4.6) (33.2) (60.0) (55.0)
Non recurring financial items 0.0 0.0 18.3 28.5 40.0 0.0 0.0 0.0 0.0
Other exceptional items 10.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Tax (68.0) (84.0) (51.7) (53.7) (63.7) (52.5) (25.1) (43.2) (72.0)
Associates [contribution] 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Discontinuing activities 0.0 0.0 0.0 0.0 0.0 35.6 (3.7) 0.0 0.0
Goodwill amortisation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net profit [loss] before minorities 47.9 (93.4) (366.3) 142.0 40.2 167.5 79.6 64.7 108.0
Dividend to preferred shares 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Minorities 2.6 4.8 8.1 (0.5) 0.6 0.2 (2.0) 0.0 0.0
Net attributable profit [loss] 50.5 (88.6) (358.2) 141.5 40.8 167.7 77.6 64.7 108.0
Restatement [impairment test] 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Adj. for exceptional items (4.5) 25.3 182.4 (28.2) 36.6 (55.9) 0.0 0.0 0.0
Net attrib. profit [loss], restated 49.0 (63.3) (175.8) 113.3 77.4 111.8 77.6 64.7 108.0
% Change 65.0%  NS  NS 164.4% -31.7% 44.4% -30.6% -16.6% 66.8%
Cash Flow Statement    
Cash flow 194.5 28.1 (241.5) 288.4 116.2 264.8 137.4 158.1 202.5
% Change 5.9% -85.6%  NS  NS -59.7% 127.9% -48.1% 15.0% 28.1%
Change in WCR 169.1 508.5 (66.4) 188.6 (67.7) (118.1) (237.8) 0.0 0.0
Capex (236.3) (224.5) (144.5) (116.5) (118.6) (99.2) (150.5) (160.0) (130.0)
o/w Growth capex 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net cash flow 127.3 312.1 (452.4) 360.5 (70.1) 47.5 (250.9) (1.9) 72.5
Financial investments 0.0 (30.3) 41.8 191.3 10.6 (59.8) 0.0 0.0 0.0
Net buyback of treasury shares 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Disposals 0.0 0.0 0.0 0.0 0.0 133.8 0.0 5.0 5.0
Dividend paid (8.8) (22.6) 0.0 0.0 0.0 0.0 (33.5) (12.0) (32.2)
Capital increase 0.0 0.0 593.9 0.0 0.0 3.0 0.0 0.0 0.0
Other cash flow (65.0) (402.5) 488.9 (28.4) (28.3) (28.2) 10.0 0.0 0.0
Dec. [inc.] in net debt 53.5 (143.3) 672.2 523.4 (87.8) 96.3 (274.4) (8.9) 45.3
Balance Sheet    
Shareholders' equity [group share] 326.4 198.7 512.7 633.7 681.4 820.7 896.3 949.0 1 024.8
Minority interests 68.8 12.9 4.0 (5.2) (5.2) 4.2 5.7 5.7 5.7
Pension provisions 0.0 0.0 0.0 0.0 0.0 33.4 33.8 36.9 39.9
Other provisions 87.7 111.5 218.3 202.8 235.0 177.9 167.7 209.6 267.2
Net debt [cash] 1 018.1 1 161.5 489.3 (34.1) 53.7 (42.6) 274.5 283.4 238.1
Gearing [%] 257.6 NS 94.7 NS 7.9 NS 30.4 29.7 23.1
Capital invested 1 501.0 1 484.6 1 224.3 797.2 964.9 993.6 1 377.9 1 484.6 1 575.7
Goodwill 82.1 26.3 26.1 44.6 58.9 58.9 58.9 58.9 58.9
Intangible assets 97.1 163.7 135.2 158.1 127.9 51.6 51.6 51.6 51.6
Tangible assets 669.1 1 129.7 798.8 606.1 849.0 333.2 551.3 647.9 713.4
Financial assets 221.3 242.1 275.0 187.7 60.7 417.2 379.3 379.3 379.3
Associates 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Working capital requirement 431.3 (77.2) (10.7) (199.3) (131.6) 132.6 336.8 346.8 372.5
WCR as a % of sales 14.7 (2.6) (0.4) (7.6) (5.0) 4.5 12.4 14.9 14.5
Capital employed 1 500.9 1 484.6 1 224.4 797.2 964.9 993.6 1 377.9 1 484.6 1 575.7
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Impregilo 
FY to 31/12 (Euro) 2003 2004 2005 2006 2007 2008 2009A 2010E 2011E

Per Share Data (at 25/3/2010)    
EPS before goodwill 0.07 (0.09) (0.44) 0.28 0.19 0.28 0.19 0.16 0.27
% Change 65.0%  NS  NS 164.4% -32.0% 43.5% -30.7% -16.7% 66.9%
EPS, reported 0.07 (0.12) (0.90) 0.36 0.10 0.42 0.19 0.16 0.27
% Change 100.0%  NS  NS 139.5% -71.3%  NS -53.7% -16.7% 66.9%
     
Goodwill per share 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Dividend per share 0.03 0.00 0.00 0.00 0.00 0.05 0.00 0.05 0.10
Cash flow per share 0.26 0.04 (0.61) 0.72 0.29 0.66 0.34 0.39 0.50
% Change 5.6% -85.6%  NS  NS -59.9% 126.2% -48.2% 15.0% 28.1%
Book value per share 0.4 0.3 1.3 1.6 1.7 2.0 2.2 2.3 2.4
    
No. of shares, adjusted 738.507 738.507 398.810 398.810 403.090 403.580 404.070 404.070 404.070
Av. number of shares, adjusted 738.507 738.507 398.810 398.810 400.950 403.580 404.070 404.070 404.070
Treasury stock, adjusted 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Share Price [Adjusted]             
Latest price 2.12 1.58 2.77 4.23 4.62 2.01 2.49 2.51 2.51
High 2.45 2.20 3.58 4.34 7.14 4.67 3.17 2.61 -
Low 0.84 1.33 1.54 2.51 3.74 1.56 1.64 2.15 -
Average price 1.86 1.86 2.62 3.29 5.22 3.17 2.39 2.39 -
    
Market capitalisation 1 576.2 1 178.0 1 111.1 1 697.2 1 860.4 810.2 1 006.1 1 012.2 1 012.2
Enterprise value 2 373.0 2 097.4 1 325.4 1 475.4 1 853.4 384.6 910.3 953.2 910.9
Valuation    
P/E 34.1 NS NS 14.9 23.9 7.3 13.0 15.6 9.4
P/E before goodwill 32.0 NS NS 14.9 23.9 7.3 13.0 15.6 9.4
P/CF 8.1 41.6 NS 5.8 15.9 3.1 7.3 6.4 5.0
Attrib. FCF yield [%] 8.1 26.5 NS 21.2 NS 5.9 NS NS 7.2
P/BV 5.1 5.9 2.2 2.7 2.7 1.0 1.1 1.1 1.0
Enterprise value / Op CE 1.9 1.7 1.4 2.4 2.1 0.7 0.9 0.8 0.7
Yield [%] 1.4 0.0 0.0 0.0 0.0 2.5 0.0 2.0 4.0
    
EV/EBITDA, restated 7.0 6.3 6.9 4.5 7.7 1.5 4.6 4.1 3.0
EV/EBITA, restated 12.3 10.0 16.7 7.8 9.5 2.0 6.4 5.7 3.9
EV/Sales 0.81 0.70 0.54 0.56 0.71 0.1 0.3 0.4 0.4
EV/Debt-adjusted cash flow 10.3 1.0 (9.6) 4.5 13.0 1.4 5.7 4.9 3.9
Financial Ratios    
Interest cover 3.7 1.2 2.0 5.9 4.5 NS 6.0 3.9 5.4
Net debt/Cash flow 5.2 NS NS NS 0.5 NS 2.0 1.8 1.2
EBITDA margin [%] 11.6 11.0 7.9 12.4 9.1 8.5 7.4 10.0 11.6
EBITA margin [%] 6.6 7.0 3.2 7.2 7.4 6.4 5.2 7.2 9.1
Net margin [%] 1.6 NS NS 5.4 1.5 5.7 2.9 2.8 4.2
Capital turn [Sales/ Op. CE] 2.3 2.4 2.6 4.3 2.9 5.1 2.7 2.1 2.2
Gearing [%] 257.6 NS 94.7 NS 7.9 NS 30.4 29.7 23.1
Payout ratio [%] 43.9 0.0 0.0 0.0 0.0 12.0 0.0 31.2 37.4
Return [%]    
Pre-tax RoCE 15.0 16.9 8.4 31.1 21.5 32.8 14.2 15.2 19.6
RoCE after tax 6.2 167.6 9.8 23.0 11.3 23.5 10.9 9.1 11.8
ROE [%] 16.8 NS NS 25.1 6.2 22.8 9.1 7.1 11.1
Return on equity, restated 15.2 NS NS 19.6 12.0 14.6 9.1 7.1 11.1
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Important Disclosures 

APPLICABLE DISCLOSURE CLAUSES 

Company Closing Price Rating Disclosures 

Impregilo EUR2.51 2/Outperform E 

 
A -  One or more companies in the Crédit Agricole S.A. group owned more than 1% of the total issued share capital of the Company as of the end 

of the second most recent month preceding the publication date of this report. 

B -  One or more companies in the Crédit Agricole S.A. group owned more than 5% of the total issued share capital of the Company as of the end 
of the second most recent month preceding the publication date of this report. 

C -  The Company owned more than 5% of the total issued share capital of Crédit Agricole SA as of the end of the second most recent month 
preceding the publication date of this report. 

D -  One or more companies in the Crédit Agricole S.A. group held, as of the end of the second most recent trading day, a net sales position higher 
than 1% of the total issued share capital of the Company. 

E -  The trading portfolio of one or more companies in the Crédit Agricole S.A. group contained shares of the Company as of the end of the second 
most recent trading day. 

F -  Crédit Agricole Cheuvreux and/or a company in the Crédit Agricole S.A. group is a market maker or a liquidity provider for the financial 
instruments of the Company. 

G -  Calyon and/or a company in the Crédit Agricole S.A. group has been involved within the last three years in a publicly disclosed offer of or on 
financial instruments of the Company. 

H -  Calyon and/or a company in the Crédit Agricole S.A. group has concluded or is party to a non confidential agreement relating to the provision 
of investment banking services (except publicly disclosed offers mentioned under G) to the Company during the past 12 months or that has 
given rise during the same period to the payment of compensation or to the promise to get a compensation paid. 

I -  This research has been communicated to the Company and following this communication, its conclusions have been amended before its 
dissemination. 

J -  A director or a board member of the Crédit Agricole S.A. group is an officer, director, or board member of the Company. 

 

SPECIFIC DISCLOSURE CLAUSES 

None 

 

CHEUVREUX'S RATING AND TARGET PRICE SYSTEM 

Ratings are built for a 6 to 12 month time horizon. 

1/Selected List Expected to outperform the market and is in our country selected list 

2/Outperform Expected to outperform the market 

3/Underperform Expected to perform at best in line with the market 

4/Sell Expected to underperform the market substantially 

No Rating or Suspended The investment rating and target price have been suspended. Such suspension is pursuant to 
Cheuvreux's policy in circumstances when Cheuvreux's parent company, Calyon, is acting in an 
advisory capacity in a merger or strategic transaction involving this company or when Calyon or 
Crédit Agricole has a beneficial interest in this company and in certain other circumstances. 

Target price methodology Cheuvreux's target prices are derived from one or more of the following methodologies: DCF, 
SOP, peer comparison and EVA. 

Quote definitions Unless specified, all quotes that appear on Institutional research reports are closing prices the last 
business day. 
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OVERALL RATING BREAKDOWN (AS AT 31/12/2009) RATING BREAKDOWN IN THE SECTOR (AS AT 31/12/2009) 
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SHARE PRICE TREND AND DATES OF CHANGES IN 
RATING AND/OR TARGET PRICE 

DATES OF CHANGES IN  
TARGET PRICE AND/OR RATING 

 

   

N° Date Rating Target 
price 

1 13/10/2009  EUR3.30 

2 03/11/2009  EUR3.00 

3 09/11/2009 3/Underperform EUR2.30 

4 24/11/2009 3/Underperform EUR2.30 

5 21/12/2009 2/Outperform EUR2.80 

 

5

43

2.16

2.26

2.36

2.46

2.56

2.66

2.76

2.86

10/09 01/10

25/03/2010  EUR3.10 6 

Share price Rating change Target price change

 

LOCAL REGULATORY AUTHORITIES 

Country Cheuvreux legal entity Regulatory authority 

Austria Crédit Agricole Cheuvreux Zweigniederlassung Wien Finanzmarketanfsicht (FMA) 

France Crédit Agricole Cheuvreux SA Autorité des Marchés Financiers (AMF) 

Germany Crédit Agricole Cheuvreux Niederlassung Deutschland Bundesanstalt für Finanzdienstleistungsaufsicht  (Bafin) 

Greece Crédit Agricole Cheuvreux Regus Hellas SA Capital Market Commission (HCMC) 

Italy Crédit Agricole Cheuvreux – Milan Branch Commissione Nazionale per le Societa e la Borsa (Consob) 

The Netherlands Crédit Agricole Cheuvreux - Amsterdam Branch Autoriteit Financiële Markten (AFM) 

Spain Crédit Agricole Cheuvreux Espana SV SA Comisión Nacional del Mercado de Valores (CNMV) 

Sweden Crédit Agricole Cheuvreux Nordic AB Finansinspektionen 

Switzerland Crédit Agricole Cheuvreux - Zurich Branch Autorité fédérale de surveill. des marchés financiers (FINMA) 

UAE Crédit Agricole Cheuvreux - Middle East Branch Dubai Financial Services Authority (DFSA) 

United Kingdom Crédit Agricole Cheuvreux International Ltd Financial Services Authority (FSA) 

Turkey Crédit Agricole Cheuvreux Menkul Degerler A.S. Capital Markets Board (CMB) 
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RESEARCH & DISTRIBUTION CENTRES 

AUSTRIA 
CRÉDIT AGRICOLE CHEUVREUX – VIENNA BRANCH OFFICE 
5TH FLOOR, OPERNRING 3-5 
1010 VIENNA 
TEL: +43 1 22 712 70 00 
FAX: +43 1 22 712 70 01 

BENELUX 
CRÉDIT AGRICOLE CHEUVREUX – AMSTERDAM BRANCH 
HONTHORSTSTRAAT 9 
1071 DC AMSTERDAM 
TEL: +31 20 573 06 66 
FAX: +31 20 672 40 41 

FRANCE 
CRÉDIT AGRICOLE CHEUVREUX S.A. 
9, QUAI PAUL DOUMER 
92400 COURBEVOIE 
TEL: +33 1 41 89 70 00 
FAX: +33 1 41 89 70 05 

GERMANY 
CRÉDIT AGRICOLE CHEUVREUX – FRANKFURT BRANCH 
TAUNUSANLAGE 14 
D-60325 FRANKFURT AM MAIN 
TEL: +49 69 47 897 100 
FAX: +49 69 47 897 530 

GREECE 
CRÉDIT AGRICOLE CHEUVREUX - ATHENS BRANCH 
1 KORAI STREET (3RD FLOOR) 
10564 ATHENS 
TEL : +30 210 373 4000 
FAX: +30 210 373 4001 

ITALY 
CRÉDIT AGRICOLE CHEUVREUX – MILAN BRANCH 
VIA BRERA 21 
20121 MILAN 
TEL: +39 02 80 62 83 00 
FAX: +39 02 86 46 15 70 

SPAIN 
CRÉDIT AGRICOLE CHEUVREUX ESPAÑA S.V. S.A. 
PASEO DE LA CASTELLANA 1 
28046 MADRID 
TEL: +34 91 495 16 48 
FAX: +34 91 495 16 60 

SWEDEN 
CRÉDIT AGRICOLE CHEUVREUX NORDIC AB 
REGERINGSGATAN 38 
10393 STOCKHOLM 
TEL: +468 723 5100 
FAX: +468 723 5101 

SWITZERLAND  
CRÉDIT AGRICOLE CHEUVREUX – ZURICH BRANCH 
BAHNHOFSTRASSE 18 
8001 ZURICH 
TEL: +41 44 218 17 17 
FAX: +41 44 218 17 87 

TURKEY 
CRÉDIT AGRICOLE CHEUVREUX MENKUL DEGERLER A.S. 
BUYUKDERE CAD. YAPI KREDI PLAZA C BLOK KAT:15 
LEVENT 80620 - ISTANBUL 
TEL: +90 212 371 19 00 
FAX: +90 212 371 19 01 

UNITED ARAB EMIRATES 
CRÉDIT AGRICOLE CHEUVREUX – MIDDLE EAST BRANCH 
702, 7TH FLOOR, PRECINCT BUILDING #2, THE GATE DISTRICT 
DUBAI INTERNATIONAL FINANCIAL CENTRE 
P.O. BOX 506611 
DUBAI, UAE 
TEL: +971 4 428 3600 
FAX: +971 4 428 3644 

UNITED KINGDOM 
CRÉDIT AGRICOLE CHEUVREUX INTERNATIONAL LIMITED 
12TH FLOOR 
MOORHOUSE - 120 LONDON WALL 
LONDON EC2Y 5ET 
TEL: +44 207 621 5100 
FAX: +44 207 621 5101 

DISTRIBUTION CENTRES 

JAPAN 
CHEUVREUX 
CRÉDIT AGRICOLE SECURITIES ASIA B.V., TOKYO BRANCH 
SHIODOME SUMITOMO BUILDING, 15TH FLOOR 
1-9-2 HIGASHI-SHIMBASHI 
MINATO-KU 
TOKYO 105-0021 
TEL: +81 3 4580 8522 
FAX: +81 3 4580 5534 

UNITED STATES 
CRÉDIT AGRICOLE CHEUVREUX NORTH AMERICA, INC. 

NEW YORK 
1301 AVENUE OF THE AMERICAS 15TH FLOOR 
NEW YORK, NY 10019 
TEL: +1 (212) 492 8800 
FAX: +1 (212) 492 8801 

SAN FRANCISCO 
388 MARKET STREET; SUITE 960 
SAN FRANCISCO, CA 94111 
TEL: +1 (415) 255 9802 
FAX: +1 (415) 307 7782 

 

Copyright © Crédit Agricole Cheuvreux, 2010. All rights reserved  

All prices are those current at the end of the previous trading session unless otherwise indicated. Prices are sourced from local exchanges via ThomsonReuters or  Bloomberg unless otherwise indicated. Data is sourced from 
CA Cheuvreux and subject companies. 
This research report or summary ("Research") has been prepared by Crédit Agricole Cheuvreux or one of its affiliates or branches (collectively “CA Cheuvreux”) from information believed to be reliable. The opinions and projections 
expressed in this document are entirely those of CA Cheuvreux and are given as part of its normal research activity. CA Cheuvreux has not independently verified the information given in this document. Accordingly, no representation, 
guarantee or warranty, express or implied, is made as to the accuracy, completeness, correctness or fairness of this information and opinions contained in this document or the research or analysis upon which such information and 
opinions are based. Any opinions or estimates expressed herein reflect the judgment of CA Cheuvreux as of the date the Research was prepared and are subject to change at any time without notice. Unless otherwise stated, the 
information or opinions presented, or the research or analysis upon which they are based, are updated as necessary and at least annually.  
Not all investment strategies are appropriate at all times, and past performance is not necessarily a guide to future performance. CA Cheuvreux recommends that independent advice should be sought, and that investors should make their 
own independent decisions as to whether an investment or instrument is proper or appropriate based on their own individual judgment, their risk-tolerance, and after consulting their own investment advisers.   
CA Cheuvreux, its parent companies or its affiliates may effect transactions in the securities described herein for their own account or for the account of others, may have positions with the issuer thereof, or any of its affiliates, or may 
perform or seek to perform securities, investment banking or other services for such issuer or its affiliates. The organisational and administrative arrangements established by CA Cheuvreux for the management of conflicts of interest with 
respect to investment research are consistent with rules, regulations or codes applicable to the securities industry. These arrangements can be found in CA Cheuvreux’s policy for managing conflicts of interest, available at 
www.cheuvreux.com. Current research disclosures regarding companies mentioned in this Research are also available at www.cheuvreux.com. 
This Research is provided for information purposes only. It is not intended as an offer, invitation or solicitation to buy or sell any of the securities described or discussed herein and is intended for use only by those Professional Clients to 
whom it is made available by CA Cheuvreux. This Research is not for distribution to Retail Clients. The recipient acknowledges that, to the extent permitted by applicable securities laws and regulations, CA Cheuvreux disclaims all liability 
for providing this Research, and accepts no liability whatsoever for any direct, indirect or consequential loss arising from the use of this document or its contents. 
1. IN THE UNITED STATES, CREDIT AGRICOLE CHEUVREUX NORTH AMERICA, INC. (“CAC NORTH AMERICA”) SPECIFICALLY ADVISES THAT IT DID NOT PREPARE, HAS NOT CONTRIBUTED TO, HAS NOT ANALYZED, AND 
DOES NOT ENDORSE THIS RESEARCH.   CAC North America is a SEC-registered broker-dealer, and is not an investment adviser.  CAC North America does not manage assets of other entities, CAC North America does not provide 
investment advice, and CAC North America neither issues nor promulgates reports or analyses within the meaning of Section 202(a)(11) of the Investment Company Act of 1940, as amended.   CAC North America is unable to provide any 
additional information of any sort regarding this Research, and can neither support or refute any of the content, opinions, estimates, or conclusions contained in the Research.  CAC North America further advises that this Research is solely 
intended to be delivered to customers of  CAC North America who qualify as “Major U.S. institutional investors” as defined in Rule 15a-6 of the Securities and Exchange Act of 1934, as amended (“CAC North America Customers”).  CAC 
North America Customers are restricted from re-delivering the Research to any other entity, and shall be held strictly liable for any and all costs, legal fees, damages, fines, or penalties resulting from any re-delivery of the Research to 
persons or entities other than CAC North America Customers. The existence of this Research, or CAC North America’s forwarding the Research to certain of its customers, shall not be deemed a recommendation or endorsement by CAC 
North America of the Research, a recommendation to effect any transactions in the securities discussed herein, or an endorsement of any opinion expressed in the Research. 
2. In the United Kingdom, this report is approved and/or distributed by Crédit Agricole Cheuvreux International Ltd (authorised by the Financial Services Authority (“FSA”).  
3. In Italy, this Research is approved and/or distributed by Crédit Agricole Cheuvreux Italia SIM S.p.a. (regulated by CONSOB) and is not intended for circulation or distribution either to the public at large or to any other parties other than 
professional clients and/or qualified counterparties, as defined in Legislative Decree No.58 of 24 February 1998   as amended,  and implementing Consob regulations. 
4. In the Middle East, this Research is approved and/or distributed by CA Cheuvreux Middle East, based out of Dubai International Financial Centre (DIFC) and regulated by the Dubai Financial Services Authority (DFSA).  
5. In Turkey, this document is based on information available to the public. CA Cheuvreux Menkul Degerler A.S. has spent reasonable care in verifying the accuracy and completeness of the information presented within the document and 
cannot be held responsible for any errors, omissions or for consequences arising from the use of this information. The information should not be construed, implicitly or explicitly, as constituting investment advice. This document is not an 
offer to buy or sell any of the securities discussed herein and has been prepared for the qualified representatives of our institutional investors. 
6. In Germany this report is approved and/or distributed by Crédit Agricole Cheuvreux S.A. Niederlassung Deutschland (authorised and regulated by Bundesanstalt für Finanzdienstleistungsaufsicht (BaFin)). 
THE DISTRIBUTION OF THIS DOCUMENT IN OTHER JURISDICTIONS MAY BE RESTRICTED BY LAW, AND PERSONS INTO WHOSE POSSESSION THIS DOCUMENT COMES SHOULD INFORM THEMSELVES ABOUT, AND 
OBSERVE, ANY SUCH RESTRICTIONS. BY ACCEPTING THIS REPORT YOU AGREE TO BE BOUND BY THE FOREGOING INSTRUCTIONS. 
The MSCI indexes are the exclusive property of MSCI Inc. (“MSCI”).  MSCI and the MSCI index names are service mark(s) of MSCI or its affiliates and have been licensed for use for certain purposes by CA CHEUVREUX.  The financial securities 
referred to herein are not sponsored, endorsed, or promoted by MSCI, and MSCI bears no liability with respect to any such financial securities.  The Prospectus contains a more detailed description of the limited relationship MSCI has with CA 
CHEUVREUX and any related financial securities. No purchaser, seller or holder of this product, or any other person or entity, should use or refer to any MSCI trade name, trademark or service mark to sponsor, endorse, market or promote this 
product without first contacting MSCI to determine whether MSCI’s permission is required.  Under no circumstances may any person or entity claim any affiliation with MSCI without the prior written permission of MSCI. 
The Dow Jones GCC IndexSM, or other applicable index, are calculated, distributed and marketed by Dow Jones & Company, Inc. and have been licensed for use.  All content of the Dow Jones IndexesSM © 2009 Dow Jones & Company, Inc. 
No part of this report may be reproduced in any manner or redistributed without the prior written permission of CA Cheuvreux. 
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